RECODI

PROGRAM OF WORK AND BUDGET
CONDOM NI UM REVI EW COWM TTEE
Chair: Mtchell A. | nmnaka

Vi ce-Chair: Peter Rice

FI SCAL YEAR 2004

FI CATI ON OF CHAPTER 514A

carryover program

based on Act 213 (2000 SLH) and the 1995 REC report
to the Legislature in response to Act 185, Section 4
(SLH 1995) entitled, "A Plan to Recodify Chapter
514A, Hawaii Revised Statutes, Condom nium Property
Regi ne"

research, discuss, exchange, devel op report and
recommendati ons; neet and discuss with the various
sectors of the condom nium comunity; interact with
various state, national, and international

organi zations and governnent entities

provi de briefings, updates, and presentations to the
condom ni um communi ty, Adm nistration, including on
t he REC website, Condom nium Bulletin, Real Estate
Bulletin, etc.

adm ni ster “Blue Ri bbon Panel” consisting of
condom ni um attorneys and nmenbers of the condonm ni um
conmuni ty

conduct public hearings in each county and
adm ni ster other requirenents fromthe 2003
| egi sl ative act

conpl eti on and subm ssion of |egislative bill at

| east 20 days prior to start of the 2004 session,
including briefings to Senate CPH Chair and House
CPC Chair and other legislators and staff, 1nclude
in bill continuation of position and funding to
provi de education to the condom ni um connunity on
the recodified | aw and draft any required rule
maki ng and devel op any required resources

ADVI CE, EDUCATI ON, AND REFERRAL

6/ 26/ 03

conti nuous program

provi de advice, education, and referrals to the
condom ni um communi ty, applicants, consumers,
| i censees, governnent officials, organizations,
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public, etc.; including research, reproduction,
mai | i ng, etc.

amend, print and distribute copy of 8514A, HRS, and
Rul es to each regi stered association and regi stered
condom ni um managi ng agent

adm ni ster and provi de requestors access to review
public information and records, including requests
for copies; subject to conpliance with Uniform

| nformati on Practice Act and working with the O fice
of Information Practices

col |l ect and provide statistical reports on
t el ephonic, wal k-in, and correspondence on the above

study and report on the feasibility of providing

i nformati on and advice on tel ephonic prerecorded
messages and providing to e-mail systens including
e- governnent, webpage, etc.

mai ntain and i nprove webpage through internet;

consi der controlled use of e-mail, include education
cal endar and condom ni um dat abase; add section to
webpage on nost commonly ask questions

augnent delivery of advice, education, and referral,

i ncluding print, nmedia and communi ty-based
interactive efforts (“Condo Monments,” " Condo
Corner,” twp 30-m nute PBS broadcasts focusing on
current condom nium i ssues)

study feasibility of a nonthly on-1ine chat

di scussion with a condom ni um speci ali st on pre-
sel ected topics; pronpting self governance by
providing a forum for associations to network and
probl em sol ve t oget her

CONDOM NI UM PROJECT AND DEVELOPER' S PUBLI C REPORTS

6/ 26/ 03

conti nuous program

adm ni ster the registration of condom ni um projects
and the issuance of effective dates for devel oper's
public reports

conti nuous eval uati on of the process, records,
forms, information docunents, rules, coordination
with other governmental agencies, coordination with
attorneys, etc., to ensure a nore tinely processing
and review tine, update and anend all project forns
and instructions
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HAWAI |

6/ 26/ 03

adm ni strati on of condom ni um consul tants, exam ne
contracts and Procurenent Law with initiation of any
requi renents, devel op an eval uati on system on

consul tants which includes nonitoring and providing
reports to REC on each condom nium consul tants

assi gnments and performance

revi ew and update checklists, send information and
deci sions to devel opers and attorneys on website

adm ni ster and provi de public access to review

devel oper's public reports and other project
docunments, including request for copies; subject to
conpliance with the Uniform Information Practice Act
and working with the Office of Information
Practices; continue to adm nister Condo Log in

Paci fic Busi ness News; inplenment plan of providing
access to devel oper's

public reports through conpact discs, State Library
| ocati ons, REC webpage, etc.

continue to conpiling and indexing all information/
deci sions to devel opers, condon nium consul tants,
and others; including periodic distribution

pl an, devel op, and adm nister any | egislative
amendnments into the registration program especially
Act 237 with the Tinme Share Adm nistrator

i npl ement plan of listing of projects with current
devel oper's public reports on REC webpage

provide quarterly statistics on CPR registration,
devel oper's public reports, and the processing

i npl enent plan of electronic adm nistration

i ncl udi ng scanni ng of docunents on CDs and
conputerized project tracking, utilizing overtine
and/ or contracted vendors

study, report, and reconmend a conprehensive

eval uati on systemon the registration and revi ew
process, I ncluding the use of evaluation forns by
devel opers and attorneys

CONDOM NI UM BULLETI N

conti nuous program

devel oping, witing, editing, |ow cost printing and
distribution of a quarterly bulletin to all

regi stered condon ni um associ ati ons (board of
directors) and CMAs; target board of directors and
apartnment owners in the nmanagenent of AOAGs;
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consider utilizing materials previously devel oped by
REC or others with perm ssion; nmaster
educati on/ neeti ng cal endar, pertinent case |aw
review, etc.; plan, develop and provide for guest
articles on relevant topics; lead staff nmenber to
work with Comm ssioners to provide an advance pl an,
deadl i ne

dates, and topic outline at |east 45 days in advance
of _distribution deadlines; DI STRI BUTI ON DEADLI NES:
15™ of August, November, February and May

provi de copies to regi stered ACAO and CVA as
fol |l ows:

ACAO 6 - 7 apts 1 bulletin
8 - 200 apts 7 bulletins
201 and over apts 11 bulletins
CMVA: 7 bulletins

provide for one bulletin distribution to include a
copy of the anended Chapter 514A, HRS, and one
bulletin distribution to include a copy of the
anended Chapter 107, HAR, when approved; purchased
or reinmburse costs to ASO

upon conpl etion and before printing/distribution,
contents of bulletin shall be immediately submtted
to the REC website

adm ni ster contract with consultant and all services
under the procurenent |aw

devel op plan for in-house el ectronic publication
i ncl udi ng software determ nation and training

devel op and include a survey-evaluation of bulletin
pl us include surveys from vari ous other prograns

devel op article on AOAO utilizing technol ogy for
sel f-governance, infornmation, discussion,
exchangi ng, docunments, etc.

study feasibility of either increasing bulletin up
to 12 pages with the addition of a devel oper’s
section, or a developer’s bulletin, or a special
webpage for devel opers

CONDOM NI UM MEDI ATI ON AND ARBI TRATI ON PROGRAM

6/ 26/ 03

conti nuous program

condom ni um governance medi ati on, continue program
and adm ni ster contracts with condom ni um nedi ati on
subsi dy program and trai ning
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initiate and work with Mediation Center of the
Pacific to provide educational sem nars to board of
directors, apartnment owners, CMAs on purpose of
alternative dispute resolution and nedi ati on, as
well as providing training to consultants

adm ni ster consul tant contracts; continue to revi ew
the demand for additional consultants

coll ect data, nonitor and consult with arbitration
groups including Anerican Arbitration Association
and Di spute Prevention and Resol ution

devel opnent and col |l ection of information and
statistical data for education and annual report

pur poses, especially mediation under Act 232 (SLH
2001); in addition, provide periodic reports to CRC
on material information on each case submtted for
subsi dy prograns which is to be utilized in
education prograns including Condo Bulletin and REC
Webpage

proactively pronmote REC funded nedi ati on prograns,
including the distribution of the condo nedi ation
brochure

coordi nate joint conplaint/mediation programw th
RICO with funding from CEF, see Division and
Depart ment Program

study the feasibility of the CVMEF funding the filing
of an arbitration

CONDOM NI UM ASSCCI ATI ON REG STRATI ON

6/ 26/ 03

conti nuous program

revi ew and nonitor program for inprovenent of
probl em areas; records adm nistration; adm nister
bi ennial registration including fidelity bond
requi rement; provide statistics periodically

devel op a paperless fidelity bond revi ew process

outreach programwi th CMAs and AOAOs for "Steps to a
Better Re-registration;"” workshops including

nei ghbor island sites; adm nister re-registration
filing deadline and providi ng nunerous advance
comruni cati ons on the deadline

study, report, and initiate el ectronic/conputerized/
Scantron/ bar codi ng application processing
reconmendations, or conputer generated forns with
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previ ous responses for recertification or anendnments

feasibility of internet re-registration process

pl an, devel op, and adm nister any | egislative
amendnments into registration program

adm ni ster public list of all registered AOAOs

i ncluding pertinent information for distribution

upon

request subject to copying fees, and via scanning
i nclude actual registration forms in REC webpage

CONDOM NI UM SEM NARS AND SYMPOSI UM

conti nuous program

produce sem nars for the condom ni um conmunity

t hrough contracts with various providers that
provide for registration fee subsidies for apartnent
owners of registered AOAGCs; continue to encourage
new provi ders

adm ni ster CRC educational advisory group to provide
recomrendati ons and i nput about CRC educati onal
prograns; group to include board nmenbers, resident
managers, representatives fromself managed AOAGCs,
CMAs, condom ni um organi zati ons, and educators

subj ect to resources and utilizing existing REC
educational materials, produce cost effective
sem nars utilizing public facilities, staff,

conm ssi oners and vol unteer speakers; no cost to
apartment owners of registered AOAOs

cancel l ation policy based on mninmmearly
registration requirenment, conplinmentary adm ssion
for Comm ssioners, staff nenmbers, RICO staff nenbers

produce a sem nar on reserves, especially the cash
flow fundi ng nethod, coll aborate with CAl-Hawaiil and
any other interested parties

proactively seek additional consultants, especially
on the nei ghbor i sl ands

CONDOM NI UM MANAGI NG AGENTS REG STRATI ON

6/ 26/ 03

conti nuous program

with Licensing Branch, adm nister program

regi stration procedures, forns, instructions,
deadl i nes, deficiencies, enforcenent, fidelity bond,
etc. for inprovenent and problem resol utions
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devel op a paperless fidelity bond revi ew process

adm ni ster re-registration program participate in
Bat ch Renewal Program work with Licensing Branch
for internet re-registration

listing of all registered CMAs in REC webpage,
i ncluding information on PB, fidelity bond, and
preprinted lists to be avail abl e upon request

CONDOM NI UM HOTEL OPERATOR REG STRATI ON

conti nuous program

adm ni ster registration progrant adn nister the
bi ennial CHO re-registration program participate in
Bat ch Renewal Program

review and recomend anmendnents to the

adm ni stration of CHO registration, including fornms,
i nformation, records managenent, fidelity bond,

revi ew process, etc.

provide listing of all registered CHOs upon request,
i ncluding informati on on PB or not and fidelity bond
or not, and include in REC webpage

determ ne sources to |ocate unregistered CHOs,
i ncludi ng county records, HVB, advertising, etc.;
initiate initial conpliance through education

devel op and distribute startup kits for CHGs,
simlar to CMAs

RULE- MAKI NG, CHAPTER 107

6/ 26/ 03

carryover program

study and eval uate Chapter 107, HAR, and Chapter
514A, HRS, for rule making; research, draft,
revi ew/ comrent by focus groups and other interested
parties, informal consultation with Deputy Attorney
CGeneral, include anong ot hers, REC

deci si ons/informal opinions, fornmal

opi nions/ declaratory rulings, deregulation wthout
reduci ng consunmer protection and reduci ng use of
resources, etc.

adm ni ster formal rul e-making process; submt to
formal process, notice and formal hearing; upon
request, provide a copy of proposed rules; consider
i ncludi ng proposed rules and/ or hearing notice in
REC webpage
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MEETI NGS

provide informal briefings by staff and/or
Conmi ssi oner

conti nuous program

pl an, coordinate, and conduct nonthly Condom ni um
Revi ew Commi ttee neetings; including arrangenent for
facilities, agenda, testifiers, and m nutes,
briefings to Chair and SEO, pre- and post neeting
requi renments; provide schedul e of neetings and
agendas to participants and include in REC webpage

GOVERNMENT AND LEG SLATI VE PARTI Cl PATI ON AND REPORT

conti nuous program

jointly with ERC and the Real Estate Bulletin,
research, develop, print, and distribute annual
report to the Legislature on condom nium education
fund, program of work, budget, and nedi ation
progrant imediately upon conpletion to be submtted
to REC webpage DEADLI NE TO COVMPLETE CONDO REPORT:
November 15

coordinate with Adm nistration, provide briefings to
Legi sl ators and staff, act as resource, researching
and drafting legislative bills/commttee reports,
submt testinony, present oral testinony, bil

t racki ng

respond to elected officials inquiries/conplaints/
requests for information/etc., including Governor,
Lt. Governor, Director, Deputy Director, PVL

Adm ni strator, Congressional nenbers, Legislators,
Mayors, Council Menbers, and other governnment
officials, including foreign governnents and
especially Pacific Rimcountries; response to

i nclude research, troubl eshooting, collaboration,
medi ati on, and drafting response

LEG SLATI VE ACTS AND RESOLUTI ONS

6/ 26/ 03

review and carry out responsibilities of Legislative
Acts and resolutions, amend public copy of Chapter
514A, provide summary of condom ni um and rel at ed
Acts and resolution for REC/staff/bulletin, etc.

research, draft, and print any reports required by
| egislative Acts or resolutions or agreenment
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amend public copy of Chapter 514A and work with ASO
for its publication; study the feasibility of
ramseyer format of public copy of Chapter 514A

| NTERACTI VE PARTI Cl PATI ON W TH ORGANI ZATI ONS

conti nuous program

active participation with Hawaii, National,

I nternational and Pacific Ri m organizations and
gover nnment agencies for the exchange of information
and concerns, sharing of educational and research
efforts, joint projects of nmutual concern, training,
etc. through attendance, nmenbership and
participation at |ocal, regional, national and

i nternational neetings

CAl, CAl Hawaii Chapter, HCAAO HI CCO, Condoni nium
Council of Maui, IREM ARELLO, Hawaii State Bar,
Zenkauren (Japan), Condom ni um Managenent Center of
Japan, etc.

Comm ssi oner and staff nenber participants shall
actively participate in all commnications, attend
all pertinent neetings/workshops, and take an
assertive

role in representing the interests of the

Comm ssi on, PVLD, DCCA, and the State, especially in
all certification prograns, participants to provide
a witten report to Comm ssi on/ PVLD/ DCCA of al
participation

NElI GHBOR | SLANDS OUTREACH

conti nuous program

hold a m ni mum of three CRC neetings at nei ghbor
island site with ERC and LRRC, |slands of Kauai
Maui , and Hawaii are pre-selected sites and dates;
pl an for one and one-half day each

consideration to hold nmeetings in collaboration with
| ocal boards, HAR, condom ni um organi zati ons, etc.

CONDOM NI UM EDUCATI ON FUND ( CEF)

6/ 26/ 03

conti nuous program

mai nt enance and revi ew of budget, finance, and
records for the Condom nium Educati on Fund (CEF);
preparation of quarterly and annual financi al
statenments; preparation of annual budgets;

adm ni stration of fund investnent
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pl an and work with DCCA for anmendnent to budget for
fundi ng of recodification program personnel
conpensation, and additional education/ research
prograns subject to revenue projections

finalize contract approval and initiate
adm nistration of the terns of the contract

RULE MAKI NG, CHAPTER 53, FEES

conti nuous program

nmonitor and review services provided in relation to
fees, research/study, make recommendati ons, devel op
drafts, assist in formal rule nmaking process

i ncludi ng public hearing with Licensing

Admi ni strator

adm nister with Licensing Adm nistrator any
subm ssi ons through review process, hearing,
approval, and inplenentation

CPR PRQJECT WORKSHOP AND MEETI NGS

conti nuous program
research and update CPR project workshop materials

facilitate periodic workshops (at |east two per FY)
for consultants' training purposes, new |l aws and
rul es orientation, amendnents to policies and
procedures, anended forns or fornms devel opnent for
consul tants, staff and comm ssioners to ensure
consi stency and accuracy; wth purpose for the
consul tants, consider consultant alternating as

wor kshop | ead and devel oping curriculum at | east 30
days in advance

orientation/training for new consultants

facilitate a workshop with devel opers, attorneys,
condo consultants, CMAs, AOAO focus groups for

pur poses of di scussion on governance issues and how
to address it early the life of a CPR, frominitial
documents to | st AOAO neeting

CONDOM NI UM SPECI ALI ST OFFI CE FOR THE DAY

6/ 26/ 03

conti nuous program

condom ni um speci alists set up office at various
nei ghbor island | ocations to neet and di scuss
condom ni um concerns with advanced publicity; upon
request provide for training to RICO Investigators
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utilized for AOAQ CMA/ CHO re-regi strati on workshops

consider a joint programw th Real Estate Speciali st
of the Day program

consi der and col |l aborate arrangenents in conjunction
with a function of a condonm nium organi zati on and/ or
at a condom ni um organi zati on office

CONDOM NI UM SPEAKERSHI P PROGRAM

conti nuous program

subj ect to resources and approval s, honor requests
from condom ni um or gani zati ons, interested groups,
col |l eges or universities, Legislators, governnent
agencies, etc. for participation in sonme type of
program as a speaker or resource concerning
condom ni um i ssues; participant includes Condon ni um
Speci al i st, Supervising Executive O ficer, Executive
O ficer, or Conm ssioner

NEW TECHNOLOGY PROGRAM

6/ 26/ 03

conti nuous program

adm ni stration of in-house and network system
coordi nation with DCCA's coordi nator, training of
staff, purchases of hardware and software,
progranm ng, etc.

utilize laptop conputer with screen projection at
nmeeti ngs, synposiuns, training, speakership, etc.

utilize scanning for website, storage of public

i nformation, and other prograns; devel op CD ROM PC
for review and use of educational materials and
courses by the public

continue the electronic storage, review, and
printing of condom nium project, public reports,
associ ation registration, etc. public information

adm ni ster webpage with | ong range plan of including
all condom niuminformation, fornms, database, etc.
pl us online registrations

work with DCCA and PVL on plans on technol ogy,
conputer systens, network, etc. including joint
venturing on projects and purchases

feasibility and purchase of fax on denmand services
for applicants, registrants, |licensees, and the
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public, which will include all applications,
instructions, info sheets, etc.

feasibility of purchasing a wirel ess PC-based
t el ephone conferencing equi pnent to facilitate
participation in nei ghbor i1sland condon ni um
communi ty and devel opers

CASE LAW REVI EW PROGRAM

conti nuous program

nmonitor, collect, and report on judgenents and

deci sions on Hawaii court cases, federal court
cases, and other states court cases; material cases
to be considered for Condo Bulletin; report on
gover nance case studies

START- UP KIT FOR NEW AOCAGCs AND NEW CMAs

conti nuous program

distribute start-up kit to new condom ni um AOCACs and
new CMAs; to include copy of 8514A, rules, budget
and reserves guide, board of director guide or
brochures, past condom nium bulletins, etc. with 3
ri ng binder

including the reprinting of any necessary product

RECORDS MANAGEMENT

6/ 26/ 03

conti nuous program

adm ni ster and organi ze all records (paper and
conputer files), reference materials, reports,
m nutes, |egislation, rules, AG opinions, contracts,
etc.; consider distribution of expired records

consider EH or consultant, or special training for
staff

adm ni strati on of Records Report System and Uniform
I nformation Practices Act with consultation with the
O fice of Information Practices; user friendly
access to public information

research options/alternatives for records storage
(computer, scanning, optic readers, mcrofilm etc.)
and public information provided via | ocal E-nmail
systens or e-governnent site, including capability
of maki ng own copies
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scan and provide el ectronic storage of records,
i ncl udi ng m nut es

COOPERATI VE EDUCATI ON, RESEARCH, AND ADM NI STRATI VE PROGRAM

conti nuous program

actively participating and sponsor cooperative
education research, and adm nistrative prograns for
t hose Departnments, Divisions, Branches that provide
direct or indirect services

DI VI SI ON AND DEPARTMENT PROGRAM

conti nuous program

coordinate activities and progranms of nutual concern
with PVL, RICO and DCCA; Director's project on
der egul ati on

review, analyze, and coordi nate positions on Chapter
436B as it relates to Chapter 514A with PVL and AG s
Office, especially self-executing provisions

coordinate and work with RI CO on joint program on
gover nance/ managenent conpl aints and nedi ati on,
uni fied position/voice; see Condonm nium Medi ation
and Arbitration Program

STAFF AND COWMM SSI ONERS DEVELOPMENT

conti nuous program

devel opnent and training of REB staff and
Conmi ssioners for better adm nistration of the
condom ni um prograns and i ssues

assi st in amendnments to REC Reference Book by
researching and drafting amendnments relative to CRC
and its prograns

participate in training of staff and conm ssioners
as provided by CAl, ARELLO REEA, CLEAR, and ot her
or gani zati ons

CONDOM NI UM REFERENCE LI BRARY

6/ 26/ 03

conti nuous program

devel op and continue to provide materials for a
condom niumreference library at public libraries
(State Library System and Maki ki Library), REC

of fice, nmediation services offices and possibly
institutions of higher |earning, especially on the
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6/ 26/ 03

nei ghbor islands, stocked with purchased referenced
mat eri als, REC and HREREC materials; purchase and
donate to specified public libraries condom ni um
reference material, with REC name and CEF, and REC
to initiate list of reference material and where

| ocated for associations; study and report on the
feasibility of increasing and adding new educati ona
materials at libraries, especially in high CPR
concentrated areas, collaborate with CAl-Hawaii, and
consider a internet reference |library system
including links with REC webpage and possible

i censing arrangenents with national providers such
as CAl

continuous publicity program upon devel opnent of
reference library

study and report on usage of condom nium reference
library materials at the State Library System and
REC office

devel op and continue to maintain in REC webpage a
catalog of all public reference materials provided
to State Libraries and at REB office

update all condomniumlibrary reference naterials
i ncl udi ng board of directors chapters and its

printing




